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- Thorsten Müller -
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Learning Objective of Presentation

The following presentation intends to provide the following insights:

Project Management (PM) challenges of a diverse global organization

Holistic approach towards tackling the challenges including roles and 
responsibilities

Major elements of the PM framework and their interconnection

Key features of the supporting PM tool

Success factors during implementation of the PM initiative 
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Agenda

• DaimlerChrysler Services (DCS)

•Project Management (PM) Challenges@DaimlerChrysler Services

• Professionalizing PM@DaimlerChrysler Services

• PM Processes, Methods & Tools

• PM Organization

• PM Qualification

• Success Factors for Implementation

• Summary & Conclusions
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DaimlerChrysler Company Divisions

Passenger Vehicles Commercial Vehicles Services

DaimlerChrysler ServicesChrysler
Dodge
Jeep

Mercedes-Benz
smart
Maybach

Mercedes-Benz
Freightliner 
Sterling 
Setra
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DaimlerChrysler Services at a Glance

• is the financial services provider 
within the DaimlerChrysler 
Group.

• finances or leases every third 
group vehicle sold worldwide. 

• is the third-largest captive 
financial services provider 
worldwide. 

• exploits cross-selling potential 
within its broad range of 
financial services offered.

• contributes to the profitability of 
the group.

105 operating companies in 39 countries

Employees: >11,000
Headquarter: Berlin

Av. Penetration rate:            35.0 %

Acquisitions in units:           1.9 mn
Acquisitions in €: 47.5 bn

Portfolio in units: 6.2 mn
Portfolio in €: 98.2 bn

Operating profit in €: 1,240 
mn 
RoE: 14.1 %

DaimlerChrysler Services ... DCS Key figures 2003:
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3%4% 1%

24%

68%

6%
4%

8%

28%

54%

NAFTA
Europe
others

Asia/P.
LAM

Finance
Operate Lease
Wholesale

CG
MCG
MB CV

others
FTL

DC Services portfolio structure 2003

By Brand By RegionBy Product 
Total Portfolio serviced 2003 € 98.2 billion

DaimlerChrysler Services at a Glance

22%18%

60%



7

G
: B

P
M

/B
P

M
 P

ro
je

ct
 M

an
ag

em
en

t/P
re

se
nt

at
io

n/
20

04
10

12
a 

B
oM

 P
ro

je
ct

 M
an

ag
em

en
t U

pd
at

e_
XE

An Indispensable Sales and Profit Generator 
for the Group

In 2003, 3% of the Group’s employees generated 10% revenues and 
made an above average contribution to the Group’s operating profit 
with 22%.

DC 
Services
10%

Group Revenues
Total: € 136,437 mio.

DC
Services
3%

Group Employees
Total: 362,063

Group Operating Profit
Total: € 5,686 mio.

DC
Services
22%
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Milestones

1990

debis founded 
with the business 
units Financial 
Services and IT 
Services Revenues 

exceeded 
Euro 5 billion

Official 
opening of 
debis Haus at 
Potsdamer 
Platz, Berlin

Merger of the 
worldwide 
financial services 
activities of the 
DaimlerChrysler 
Group under the 
roof of debis Joint venture in 

IT Services with 
Deutsche 
Telekom

IPO and sale of 
debitel as part of 
core 
competence 
strategy

debitel founded as a 
network 
independent 
telecommunications 
company

Focus on Financial 
and Mobility Services
Renaming to 
DaimlerChrysler Services 
AG

1991 1994 1997 1999 2000 2001

DaimlerChrysler 
Bank AG, Germany: 
Extension of the 
Portfolio.
New business line: 
investment 
business: 1.7.2002

2002
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Portfolio Development 
in Euro billion

A Success Story

From € 6 billion in 1990 to 
€ 98 billion, as of 2003.

From12 operating companies in 
1990 to 105 operating companies, 
in 2003.

Automotive financing... ...and more

128.4

6.1 7.7 9.7 11.8 13.8

70.0
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Agenda

• DaimlerChrysler Services (DCS)

•Project Management (PM) Challenges@DaimlerChrysler Services

• Professionalizing PM@DaimlerChrysler Services

• PM Processes, Methods & Tools

• PM Organization

• PM Qualification

• Success Factors for Implementation

• Summary & Conclusions
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Why is Project Management so important for DC Services?

1. Projects are primary way 
of implementing strategy

2. Financial risk of failed 
projects can be significant

DC Services projects need to be consistently successful
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Culture & Organization

1.Project work: 
- less 

important
- not rewarded

2.Tendency to 
“set
green lights”

3.No central unit 
for project 
management 
competence

Processes, Methods & Tools

4.Assignment of 
resources: 
conflicts 
between line and 
project

5.Interdependency 
between projects 
hardly 
recognized

6.No standardized 
monitoring/ 
reporting

7.No corporate-
wide overview of           
current & 
planned projects

8.Each project 
develops own 
methods and 
tools

Qualification

9. Insufficient 
training

10. Projects not   
clearly defined 
- goals not 
clear 
- success not      

measurable

Top 10 Project Management Challenges at DaimlerChrysler 
Services

Source: Analysis performed by DCS Academy, presented in DCS BoM Oct. 2002
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Agenda

• DaimlerChrysler Services (DCS)

• Project Management (PM) Challenges@DaimlerChrysler Services

• Professionalizing PM@DaimlerChrysler Services

• PM Organization

• PM Processes, Methods & Tools 

• PM Qualification, Communication

• Success Factors for Implementation

• Summary & Conclusions
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PM Communication, Commitments

PM 
Qualification

PM 
Organization

PM System:
•Processes
•Methods
•Tools

An integrated overall PM concept was developed 
to deal with the 10 challenges identified
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Successful project work requires a well 
balanced set-up of all involved stakeholders 
with clear responsibilities and accountabilities

PM 
Organization

PM Communication, Commitments

PM 
Qualification

PM 
Organization

PM Processes
Methods &

Tools

Project Boards

Approve & 
monitor projects Board of Mgmt.

Major 
decision body

PM Teams
Execute 
Projects

PM Offices

Support PB 
& PM 

Teams
(Center of 
Expertise)
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Methods, standards, 
templates
Operational PM
Collaboration 
Realtime
communication
Document 
management
Daily task management
Reporting

Standardized project reporting
Project portfolio overview
Project priorization, approval, 
review, termination
Ensure project success via 
efficient controlling, risk & 
quality management

The requirements of DCS PM stakeholders were 
evaluated to define the necessary 
characteristics of a DCS PM System

PM
System

(Processes
, Methods 
& Tools)

PM 
Processes, 
Methods & 

Tools

Systematic collection & 
evaluation of project 
ideas
Guide PM in methods, 
standards, templates
Project portfolio 
management
Project controlling

BoM/ 
Project 
Board 
(PB)

Project 
Manager/ 

Team 
(PMs/PT)

Project 
Mgmt. 
Office
(PMO)
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Process, Methods & Tools need to be balanced 
in the overall PM Framework

PM 
Processes, 
Methods & 

Tools

@ DaimlerChrysler Services

Corporate management
Strategic guidelines,

principles
Reportin

g, ...

Project
initiation

Project
approval

Project
planning

Project
execution

Project
closure

R
esult

m
onitoring

A
cceptor

(C
ustom

er)

Initiator
(C

ustom
er)

Project controlling



18

G
: B

P
M

/B
P

M
 P

ro
je

ct
 M

an
ag

em
en

t/P
re

se
nt

at
io

n/
20

04
10

12
a 

B
oM

 P
ro

je
ct

 M
an

ag
em

en
t U

pd
at

e_
XECorporate management

Strategic guidelines,
principles Reporting, ...

Project
initiation

Project
approval

Project
planning

Project
execution

Project
closure

R
esult

m
onitoring

A
cceptor

(C
ustom

er)

Initiator
(C

ustom
er)

Project controlling

PM 
Processes, 
Methods & 

ToolsA clear PM process according to international 
standards was defined as a guiding framework
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HOUSTON provides a standard framework for all 
relevant knowledge areas and processes of PM

9 PM Knowledge Areas
24 PM Processes
PM Templates & Checklists

@ DaimlerChrysler 
Services

PM 
Processes, 
Methods & 

Tools



20

G
: B

P
M

/B
P

M
 P

ro
je

ct
 M

an
ag

em
en

t/P
re

se
nt

at
io

n/
20

04
10

12
a 

B
oM

 P
ro

je
ct

 M
an

ag
em

en
t U

pd
at

e_
XE

The HOUSTON Framework based on the PMI 
Standard

P
M

I K
now

ledge A
reas

PMI Process Groups
Initiation Planning Execution Controlling Closure

Integration

Scope

Time

Cost

Quality

Human
Resources

Communication

Procurement

Risk

Formal Acceptance 
Signoff

Performance 
Appraisal

Lessons Learned

Scope management 
plan

Work breakdown 
structure
Schedule 

management plan

Resource plan

Cost estimate 
worksheet

Cost management 
plan

Risk management 
plan

Risk assessment 
checklist

Roles/responsibility 
chart

Project organization 
chart

Communications 
plan

Notification/escalatio
n form

Project-specific 
deliverables

Base Case

Checklist of 
constraints

Checklist of 
assumptions

SWOT-Analysis

Project satisfaction 
criteria

Deliverable review   
form

Formal acceptance        
signoff form

Project status report

Issues log
Scope change 

request 
form

Corrective actions 
checklist

Project time sheet

Meeting agenda

Minutes of meeting

Project handover 
form

Project audit report

Project folder 
structure

Project quality 
manual
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The Project Management Tool TPM is 
customized for DCS requirements

Portfolio Management Project Management

Customized
Product

Standard
Product Clarity

DCS requirements:

•HOUSTON methodology 
integration
•Process oriented
•Support of project managers
•Portfolio management
•Strong reporting features
•Integration capabilities
•Roll based
•Customizable to DCS standards
•Web-based
• …

MS 
Project

PM 
Processes, 
Methods & 

Tools
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TPM is a web-based integration platform for the HOUSTON 
methodology and related PM tools

DaimlerChrysler Services

guided PM process

Project Project Project Project Project

PM Council / PMO

MS 
Projec

t

MS 
Office

Active
Dir.

Mail
Server …

Time*
Master SAP*

*) = not yet linked/interfaced

• PMI/HOUSTON methodology
• Standardized reporting
• Customizable system (Interfaces, ... )
• MS Project & Lotus Notes

Integration of

• Initiation, Approval, Planning, Execution, 
Controlling, Closure, Monitoring

Guided workflow

Role based views
• Portfolio  (Project Board, Project Management Office)
• Projects  (Project Manager, Team, Controlling)

Web-based
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TPM: Project Score Card

PM 
Processes, 
Methods & 

Tools
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TPM: Status Reports

PM 
Processes, 
Methods & 

Tools
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TPM: The Milestones Dependencies

PM 
Processes, 
Methods & 

Tools
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TPM: Milestone Trend Analysis 

PM 
Processes, 
Methods & 

Tools
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TPM: The Resources Status

PM 
Processes, 
Methods & 

Tools
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TPM: The Risk Analysis

PM 
Processes, 
Methods & 

Tools
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TPM: The Project Portfolio Status

PM 
Processes, 
Methods & 

Tools
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TPM: The Project Portfolio Dependencies

PM 
Processes, 
Methods & 

Tools
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DCS Academy offers tailor-made PM 
qualification based on HOUSTON methodology 
and DCS tools

PM 
Qualification

Project Team Member

Skill Check Basic Training

Project Manager

Advanced 
Training

Certification 
according to 
PMI / IPMA

Senior Project Mgr.

Senior 
Training

Best of 
practice
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Agenda

• DaimlerChrysler Services (DCS)

• Project Management (PM) Challenges@DaimlerChrysler Services

• Professionalizing PM@DaimlerChrysler Services

• PM Organization

• PM Processes, Methods & Tools 

• PM Qualification, Communication

•Success Factors for Implementation 

•Summary & Conclusions
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Ensuring a successful implementation of the PM 
initiative requires a combination of top-down 
and bottom-up approach

Professional Consulting
& Coaching

Qualification
& Training

Communication & 
Continued

Commitment

Consistent process,
methods & tools

TOP Management

BPM

DCS Academy

BPM

Global DCS Organization
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Agenda

• DaimlerChrysler Services (DCS)

• Project Management (PM) Challenges@DaimlerChrysler Services

• Professionalizing PM@DaimlerChrysler Services

• PM Organization

• PM Processes, Methods & Tools 

• PM Qualification, Communication

•Success Factors for Implementation 

•Summary & Conclusions
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Summary/Conclusions

o Improving PM in a decentral global enterprise requires a multi-
dimensional, integrated approach – and time

o An improved PM Framework is the result of a consistent approach to 
PM Processes, Methods, Tools, Organization, Qualification an 
Communication (Commitments)

o Successfully implementing the PM Framework requires a bundle of 
top down and bottom measures, combined with operational support

o Last but not least, an integrated IT-Platform is necessary which 
supports the whole Project Lifecycle and is linked to all needed
systems
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Thank you 

Thorsten Müller
Business Process Management
DaimlerChrysler Services AG
thorsten.t.mueller@daimlerchrysler.com
Phone: +49 30 2554 - 4292


